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1 G CT WO I‘kSt reams (these varied and were refined as work progressed)

Cross Organisation Workstreams Departmental Workstreams

Vulnerable Volunteer Supply Chain /

Borders / Travel

People Organisations Retail

Business Workforce Critical Security & Public

Continuity Infrastructure Order (PS)

Public Events Economic Impact Education (DR)

Health & Community Service (GK)

Supporting Workstreams

Legislation Finance Communication Risk Mgt




How will it work ?

Cross Organisation Workstreams
Specify the work to be completed
Manage and deliver the work on a day to day basis

Identify and provide the resource to complete the activity working
across organisational boundaries

Daily tracking of the work and escalation as appropriate

Escalation is through the 1GCT who will escalate to the appropriate
place ie TCG/SCG/ELT/COM
/

1GCT

o

Health & Community Services

Manage the health related issues of COVID-19 though their command
hierarchies Work across all areas

Contact every day with the 1GCT to ensure the most up to date Take thg: requirements from them all and complete the work as
picture is known across government requirea.

Priority calls / decisions will be recommended / escalated as Escalate any conflicting priorities and messages.

appropriate The 1GCT will have a lead name from these areas to co-ordinate and
support the workstreams.

Supporting Workstreams




Decision Making and Governance : Emergency State

Emergency Council

Council Of Ministers

Additional Coordination Group — To be determined

Strategic Coordinating Group

All to be held centrally with independent assurance.

All Meetings : Formal terms of reference, escalation points,
record of discussion, rationale for decisions and action points.




