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1GCT Workstreams (these varied and were refined as work progressed) 
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How will it work ?
Cross Organisation Workstreams

Specify the work to be completed 

Manage and deliver the work on a day to day basis 

Identify and provide the resource to complete the activity working 
across organisational boundaries 

Daily tracking of the work and escalation as appropriate 

Escalation is through the 1GCT who will escalate to the appropriate 
place ie TCG/SCG/ELT/COM

Departmental Workstreams

Manage and deliver the work will be completed by the departments_

The 1GCT Lead will be in regular contact and work as a liaison point 
between the department and the wider 1GCT to ensure joined up 
responses.

Identify dependencies workstream 

Escalation is through the 1GCT who will escalate to the appropriate 
place ie TCG/SCG/ELT/COM

Health & Community Services 

Manage the health related issues of COVID-19 though their command 
hierarchies 

Contact every day with the 1GCT  to ensure the most up to date 
picture is known across government 

Priority calls / decisions will be recommended / escalated as 
appropriate

Supporting Workstreams

Work across all areas 

Take the requirements from them all and complete the work as 
required.  

Escalate any conflicting priorities and messages. 

The 1GCT will have a lead name from these areas to co-ordinate and 
support the workstreams.

1GCT
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Additional Coordination Group – To be determined

Strategic Coordinating Group 


